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ADVANCED TECHNOLOGY AND DEDICATED PER-

SONNEL COMBINE TO PRODUCE VEHICLES OF
SUPERIOR QUALITY THAT DELIVER ULTIMATE
SATISFACTION TO NISSAN CUSTOMERS WORLD-
WIDE. THE PLANT ALSO WORKS PROACTIVELY
TO ADDRESS GLOBAL ENVIRONMENTAL ISSUES
AND SEEKS TO PROSPER TOGETHER WITH THE
LOCAL COMMUNITY.
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NISSAN #resnmz)Es
We love KANAGAWA

An Introduction to the Oppama Plant

The Oppama Plant is one of Nissan's three major vehi-
cle manufacturing plants in Japan. Beginning opera-
tions in 1961, this plant located some 50 kilometers
(31 miles) southwest of Tokyo was Japan'’s first full-
scale integrated vehicle assembly plant. In 1970, it
was the first domestic plant to introduce welding
robots; later the Oppama Plant became a pioneer of
flexible manufacturing systems. These innovations have
led to its position today as a leader in automated
manufacturing.

Located next to the plant is the Oppama Wharf, a
major shipping center capable of transporting some
80,000 vehicles per month, both from Oppama and
other Nissan plants. The Global Training Center was
opened at Oppama in 2006 to develop human
resources for Nissan's worldwide production plants,
and the Oppama Proving Ground called GRANDRIVE
for conducting test drives and other evaluation activi-
ties was opened in 2007. In October 2010, the plant
started producing “Nissan LEAF”", the first mass-pro-
ducible electric vehicle. Additionally, the Oppama Plant
has been making vigorous efforts to address environ-
mental concerns, including setting its own environmen-
tal slogan and objectives for Oppama-area facilities,
based on Nissan’s environmental philosophy of the
“symbiosis of people, vehicles and nature.”
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Oppama Proving Ground, called “GRANDRIVE"

Plant Overview

Area: Approx. 1,707,000 m**!
Employees: Approx. 2,700
(as of April 1,2011) *'
Production capacity: Approx. 430,000 units/year *?

Models produced: Nissan LEAF, Juke, Cube, Note, Tiida,
Tiida Latio, Bluebird Sylphy
*1 Including the Nissan Research Center, Oppama Proving Ground and
Oppama Wharf

*2 Without overtime and holiday work. Approx. 480,000 units/year at
maximum
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History

1961 Central Engineering Laboratories (now the Nissan
Research Center) and Proving Ground completed

Bluebird production begins
1978 Total production exceeds five million vehicles
1988 Receives Total Productivity (TP) Excellence Prize
1992 Receives Deming Prize for excellent quality

Total production exceeds 10 million vehicles
1994 Plant certified to ISO 9002 for quality assurance

1996 Receives Total Productive Maintenance (TPM)
Excellence Award

1997 Plant certified to ISO 14001 for environmental
management

1998 Plant receives Kanagawa Prefecture citation for
activities to promote harmonious relations with local
communities

2000 March and Cube production begins

2003 Cube Cubic production begins

2004 Tiida, Tiida Latio, and Note production begins
2005 Bluebird Sylphy production begins

2006 Opening of the Global Training Center

2007 Total production exceeds 15 million vehicles
2010 Juke and Nissan LEAF production begins

Development of Human Resources

Global Training Center

We have been working on the development of human
resources for Nissan production plants worldwide in order
to attain top-class quality and productivity in the global
automotive industry. We have been globally deploying the
Nissan Production Way (NPW) through trainers, cultivated
specifically for the Manufacturing, Logistics, Quality
Assurance and Maintenance Departments.

Community Relations

Nissan, in addition to providing attractive automotive prod-
ucts and services, is committed to maintaining strong rela-
tionships and communications with the communities where
its facilities are located. The Oppama Plant supports a wide
range of community activities, including environmental
efforts, sporting events and educational programs, as part
of its aim of being open to the community. These activities
also support the company's strong determination “to pre-
serve the blue Earth and to be a corporate citizen in harmo-
nious coexistence with people and society,” as expressed
in Nissan's Blue Citizenship philosophy.

Nissan Clean-up Day

The employees use their lunch hour on the 23rd of every
month to clean around the train station, shopping district and
other places in the community. This well-established activity
will be continued every year.

Tours of environmental facilities

Tours of the plant’s environmental facilities are organized to
introduce Nissan's environmental efforts to government offi-
cials, local residents and nearby companies.

Nissan Cup All-Japan Wheelchair Marathon

Plant employees jointly organize this marathon with local resi-
dents and various organizations to promote sports for the dis-
abled and to foster community vibrancy.
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Nissan Cup All-Japan Wheelchair Marathon
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Environmental Protection Activities

Environmental Slogan

Let’s preserve and improve the natural environment of
our beautiful beaches with their green flora and blue
seas.

Maijor Activities in FY2010

Reduction of CO2 emissions

The capacity of the top coat painting booth in the paint shop
was increased and the two previous painting lines were
reduced to one, thereby markedly decreasing the electricity
and natural gas used to control the temperature and humidity
inside the booth. These changes reduced annual CO2 emis-
sions by 700 tons.

Effective use of resources

The annual waste volume was reduced to 2,156 tons by vigor-
ously promoting waste recycling activities and implementing
measures to eliminate the sources of waste. Efforts are also
being made to quantify the waste volume generated in each
process and the results are reflected in the following year's
activity plan.

Harmony with local communities

Environmental protection organizations in Kanagawa prefec-
ture and officials of the Kanagawa prefectural government
were invited to hear presentations about the plant’s efforts to
safeguard the environment. Test-drives of eco-friendly cars
such as the Nissan LEAF EV were conducted to enable them
to experience Nissan's environmental technologies first-hand.
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Reduction of waste volumes
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Test-drive event for eco-friendly cars
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FY2010 Objectives and Results
Objective Target Result Remarks
Strict comp!lance with Iaws. Zero serious environmental Attained the target of zero serious environmental incidents by conducting environmental patrols, pre-
and regulations for prevention | ©"". + ) o ) ) .
of pollution incidents venting environmental risks in the first place and carrying out environmental education as planned.
) . Reductlon of fotal CO2 emis- Reduced COz2 emissions to 74,5667 tons (exceeding target) through continued persistent efforts in
Reduction of CO2 emissions sions to less than + ; . . ) ) )
74,676 t/year every process, including holding meetings to discover energy-saving measures.
Reduction of incinerated waste Accomplished the target of reducing the annual waste volume to 2,156 tons as a result of thorough-
Effective use of resources volume to less than + ly sorting, reusing and recycling waste. Additionally, the plant maintained its 100% recycling rate that
2,192 t/year was first achieved in January 2008.
Reduction of VOC emissions o . .
2
Reduction of VOC emissions to 56.8 g/m? of painted sur- + VOC emissions were redgced to 54.4 g/m?2 of painted surface area by promoting the recovery and
f reuse of thinner in the painting process.
ace area
Fostering a corporate culture _ + Every section implemented its own original environmental activities, which served to heighten the
that values the environment environmental awareness of all employees.
Harmony with local communi- Cleanup activities around the plant and near the train station, tours of the plant's environmental facil-
ties y - + ities, test-drive events for eco-friendly cars such as the Nissan LEAF EV and other activities served
to strengthen communication with local residents.
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